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Why did you start 
volunteering?
Motivations



Motivations

Scouts Experience Survey 2022 



What barriers do you 
face when looking for
new volunteers?



What tasks?
Enquiries?

Buddy?
Check ins?
Resources?

Making Noise?
The ask?

What 
skills/interests?

Place in the team?
First impressions?

Welcome?

Reviews?
Team meetings?

Be
prepared

Ongoing 
Recruitment

(Vacancy Board, Adult 
Rota, engagement 

events)

What needs doing?

Who are you looking for?

Get people through 
the doorFind them a place

Support them

Review



Get People Through the Door

Vacancy Boards Adult Rota and 4 
Week Challenge

Open Events Where to find 
new volunteers?

The Ask Brand Centre

Recruitment
Plan

Tools to use



A Good Welcome

How was your welcome when you first joined?

How do you think your current group welcomes 
new volunteers?



Thank You

Any Questions?

Want to find out more? Take a 

look at our volunteer recruitment 

workshops


